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The training is for those

— who normally run projects, work as managers, business partners
or consultants. Basically, whoever wants to create even more value
and impact from the meetings and workshops they facilitate.

gt

Variation Content

in methods

Module 1 Basic Facilitation

Ecga Module 2 Storytelling, Graphic Facilitation and
g@ Strategic use of Body and Space (online facilitation)
Blended
learning
Price per module dkk 12.500 ex. VAT
?‘O The course will take place at Good Company’s office in
; OWO Rahbeks Allé 21, 1801 Frederiksberg C

MM

Own meetings
and workshops

’ , This facilitation course exceeded my expectations on all fronts,
and looking back it was an intense, but fun, learning journey.
Despite having some experience in this field, I gained greater insight,
an extensive toolbox and inspiration to flourish as a facilitator. The
feeling I left with was that I couldn’t wait to try everything out in
my daily work...and I have been doing that every day since then!
That’s what I call impact!  would recommend this course to new-
bies and to those that have some experience behind them but want
to build and tune their skills.

Nivedita Ramulu Eskesen, Senior Consultant COO Risk Functions Danske Bank
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A Learning Journey

The course is designed with activities before, during, and after

Preparation
+ Read an acticle

« Prepare personal learning
objectives

+ Think of a meeting or a
workshop you want to
prepare during the course

MODULE 1

Introduction to Facilitation,
Involvement methods, and
how to handle resistance in
meetings and workshops.

2 days 9-16 hrs

Preparation
+ Try out some of the tools

MODULE 2

Day 1: Online facilitation
Online 9-15 hrs

Day 2: Storytelling, graphic
facilitation and strategic
use of body and space

9-16 hrs
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Facilitation Training

Purpose

Insight into the role as a facilitator and a deeper understanding of
own strengths and blind spots as a facilitator.

Knowledge on how to design and facilitate workshops and meetings
that creates ownership and impact — before, during and after.

A wider range of possible actions to prevent and act upon unfore
seen situations and resistance in workshops and meetings.

A broader toolbox of different process methods, frameworks, open
ers and closers that help trust building and ownership.

Expected learning impact

Better results of workshops and meetings — shared and stronger
solutions.

Increased impact of workshops as a result of conscious design and
follow up.

Increased ability to engage participants through questions and invol-
vement techniques.

A higher degree of mastering the role as a facilitator — leading to
joined ownership and clarity for the participants.

Content

e Design of meetings and workshops that create e

ownership and impact by using the designstar
and scripts.

How to use questions as a way of directing
discussions.

How to lead meetings effectively.

How to handle unforeseen situations and
resistance.

How to create involvement and ownership by
using different process methods, energizers,
openers and closers.

How to involve participants and create impact
in online meetings.

How to use graphic facilitation effectively.
How to enhance your presence through story-

telling, body language, and strategic use of the
room.
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For More Information

If you want to know more please don’t hesitate to contact us:

Line Kolsbjerg Larsen
+45 5364 0082
line@goodcompany-cph.dk

Solveig Hvidtfeldt
+45 2685 2725
solveig@goodcompany-cph.dk

Sille van Loon
+45 4138 0086
sille@goodcompany-cph.dk

Good Company

goodcompany-cph.dk
E-mail: hello@goodcompany-cph.dk

Good Facilitation Training

Company

w



